
John G. Lintz

jglintz@tampabay.rr.com

3399 Mermoor Drive #203
(727) 786-7615

Palm Harbor, Florida 34685
(727) 423-2214

A Construction Management Professional with a Track Record of Excellence

Summary of Qualifications

Highly-motivated and results-driven construction management professional with a history of success.  Proven results overseeing multimillion-dollar projects, including a custom home project valued in excess of $21 million.  Cross trained and versatile leader with experience in residential sales, purchasing analysis, and marketing management. Consummate communicator with the interpersonal and presentation skills to cement lasting vendor, client, and government relations.  Demonstrated ability to provide multi-craft supervision that ensures project success.  Consistent high achiever and team builder who thrives in a diverse group environment.

RELEVANT SKILLS

People Management
· Experienced in screening and hiring superintendents and assistants.
· Developed, trained, mentored, and motivated multi-layered superintendents.
· Well-versed in managing both salaried and wage-earning employees. 
· Knowledgeable of and responsible for OSHA compliance and workplace safety.
· Superior interpersonal communication skills with higher management as well as subordinates.
· Established and managed Joint Venture Partnerships.

Construction and Project Management Experience
· Proven results overseeing luxury home building, including an 18-home project valued at $21 million dollars.
· Focused manager with a track record of cutting costs and increasing profits while adding value.  

· Realized over 6% in savings per contract over the course of the construction process by uncovering errors and enforcing budgets and margins on homes.
· Delivered substantial cost savings by analyzing item quantity and accuracy of material orders.
· Ability to keep the project on-track – Consistently met or exceeded production and construction goals.

· Successfully negotiated and secured subcontractor pricing at 10 – 15 % below original bids.

· Responsible for the scheduling, management, and feedback to subcontractors.

· Exceeded expectations for the sales and closings of 21 subdivisions.

· Skilled in government relations with a host of agencies including Department of Defense, FEMA, Southwest Florida Water Management District, county officers, and municipality officials.
· Directed research, development and implementation of in-demand floor plans.

· Honest and friendly, possesses the ability to discern customer needs and meet or exceed them.
· Demonstrates listening skills and problem resolution with pre-site and on-site meetings with customers.

· Depth of experience dealing with vendors ensuring materials are ordered and delivered on time.
· Accountable for the market research and advertising for numerous community projects.

EMPLOYMENT HISTORY
· Atlantic to Gulf Construction, and Your Real Estate Company, 2009 to Present

· Bay Gulf Construction, 2008 – 2009

· Hannah Bartoletta Homes, 2005 – 2008

· Rottlund Homes of Florida, 1997 – 2004

· M/I Homes, Florida Division 1996 – 1997

· Westfield Homes, 1994 – 1996

· U.S. Homes, 1992-1994

Education AND Licenses 

Kirkwood College
Cedar Rapids, Iowa
Bert Rodgers School of Real Estate
Clearwater, Florida

· Broker License  Florida BK 478670; licensed since 1988.

Cam Tech School of Construction
Tampa, Florida


Building Contractor License  Florida CBC 1251486, licensed since 2003.

Professional Affiliations

Volunteer, Real Estate Lives, Mining Committee Member
2009 - Present

Builder Director, Tampa Bay Builders Association
2003 - 2006

Alternate Director, National Association of Homebuilders
2003 - 2006

Technical Skills

Microsoft Windows (97, XP, Vista)
Microsoft Outlook 
Microsoft Access (97-2007)

Microsoft Word (97-2007)
Microsoft Internet Explorer
DOS Applications 

Microsoft Excel (97-2007)
F.A.S.T. Construction Software

